FISH SHOP AND DIVERSIFICATION

g?({%ALTI g/EKISMND |

LOCATION

e ISLAND HIIUMAA - population
9500

e 75 min from MAINLAND

e 4 hours from capital
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 ADDING VALUE
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design by awarded architects




| DIVERSIFICATION

e producing gillnets and
other fishing equipment







PROCESSING AND
SELLING OWN CATCH




& Y

PRODUCT
DEVELOPMENT

Fish chocolate

tasting fish chocolate
in national television




Hiiumaa tuulega kuivatatud

sainafilee

Ganemeri, FAO 27 lid,
Koostisosad: sainds,
peratuuril.
OU, Hilumaa,

].Uﬁ'l_": : 1o mnt 8, kivikala.ee

PRODUCT
DEVELOPMENT

Fish snacks of less popular fish

Hiiumaa tuulega kuivatatud
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BRANDING AND
M A R K E T I N G Hiidlosad itlewad, et enesekiitus olewat

ik see kiige raskem tod. Aga meis

. . todd ei karda: ise oma wirgud eems,
personal brand selling story of a local fisherman [ e vorgc sieo same, so morst
Vi i vilja loome, ise oma poodi viime, ise
pakki- purki aama ja ise kauba maha
miiime. Sest mis ise tehtud, see hast
tehtud. Jo teist nii isstehtud kalakaupa
kui Kivikala ema naljal &i leia.
Mie, isegi nimi on iss-enda oma.
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Thank you for
listening

and
welcome to

Hiiumaa island!

HITUMAA




