FARNET Online Seminar:

Better Local Strategies around the
Baltic Sea and in Inland Areas

24-26 March 2021
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Seminar objectives '

To help FLAGs start preparing their local strategies 2021-2027

Critical reflection on their current strategies
A taste of the strategy development process
Enhanced use of cooperation

interpretation available!




Day 1: wednesday 24th March

9.30-10.45

10.45-11.15

11.15-12.15

12.15-14.00

14.00 - 15.30
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Introductory plenary

- Welcome by the European Commission, DG MARE: Alenka Kampl, Head
of Unit, C2

- FSU presentation on better local strategies

- FLAG strategies on the ground

Coffee break

“Meet the FLAG”

Videos on strategies and projects from Baltic & inland FLAGs in DE, FI, PL,
RO and SE

Lunch break

From challenges to types of action
Working Groups on developing high quality strategies, Round 1
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Day 2: Thursday 25t March

9.30-11.00

11.00-11.30

11.30-12.30

12.30-14.15

14.15-15.15

15.15-16.15
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Objectives, targets, indicators and action plan
Working Groups on developing high quality strategies, Round 2

Coffee break

Integrating cooperation to your strategy

Working Groups on developing high quality strategies, Round 3

Lunch break

Presentation of Baltic and inland initiatives and funders

Networking session with initiatives and funders
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Day 3: Friday 26t March

9.30-10.45

10.45-11.15

11.15-11.30

11.30-12.00

12.00 -13.00
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Exhibition of FLAG cooperation projects
Break

Introduction to “Cooperation clinics”
Concluding session and participant quiz

“Cooperation clinics” — opportunity for participants to get practical advice on
cooperation projects. In parallel, open networking

arnet

ficheries areas network




