


Introduction

• Who I Am

• Irish FLAG Structure



What We’ll Cover

• Selecting The Methodology

• Design & Distribution

• Results & Lessons Learned



1: Method Selection



1: Method Selection

What Data were Required?





Issue 1: Number of Projects

• 684 individual Projects

• 10 Mins per Project

• 114 Hours of Phone Calls



Issue 2: Question Relevance

Not all questions relevant to different project 
types



SurveyMonkey



2: Design & Delivery



Creating Survey Questionnaire

• Single survey to Cover all Project Types

• Use of Simple Language

• Opportunity for Additional data



Creating Survey Questionnaire

• Building in skip logic

• Proofreading by 3rd Party

• Testing, Testing, Testing



Delivery 

• Sent via Email

• Sent By Local FLAG Co-ordinators

• Use of a single “Script” 



3: Results & Lessons



Response

Total Sent 1st March Fri 19th March Response rate Mon 1st March Response Rate

North 160 45 28% 88 55%

Northeast 61 27 44% 43 70%

Northwest 89 43 48% 51 57%

South 84 69 82% 62 74%

Southeast 121 75 62% 83 69%

Southwest 46 33 72% 34 74%

West 121 33 27% 40 33%

Total 682 325 48% 401 59%



Results

Survey Results

https://www.surveymonkey.com/analyze/dYGK3kl61ObWc1AJ3TFMZN_2BQPQu5O8bN29BusyUAytA_3D


Lessons Learned

• Clarity is Key 

• Don’t Assume

• Apply a Little Pressure



Any Questions?



Thank You!




