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SUBMARINER NETWORK MEMBERS

`

Innovation, Bioeconomy, 
Spatial Planning, Nutri, Tourism,
Culture, Energy, Ship
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Vision 2030

A smart Baltic 
Sea Region –
making use of 
blue-green 
combined 
solutions

Maintaining 
the Baltic 
Sea Region’s 
natural 
capital

Marine 
resources as 
part of 
the BSR 
sustainable 
energy and 
biomass 
portfolio

Improve 
human well-
being via 
new marine 
products

The Baltic Sea 
Region – a 
biobased
innovation 
showcase

Marine Cultural 
Heritage

2015-2021
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Plastic Pollution

Overfishing
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Demographic ChangeClimate Change

Biodiversity Loss

Competitiveness

Our ambitions



A PERSONAL NETWORK FULL OF TRUST (AND FUN) .....

Bottom up with dedicated secretariat
Side by side with research & policy initiatives
Blue & diverse – regional & global – mutual interest
Regular pitching & matchmaking events
Workshops & project development / implementation



SUBMARINER Project Cloud
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Blue Growth

Accelerator

€ 300.000 membership fees

20 transnational projects

€ 41 million total

€ 30 million Baltic

150 partners



Assessment Action Plan

Supported by Secretariat …

Services to Members:

• Promotion of members’ competences 
• Funding Opportunities; Match-Making 
• Network meetings; Project Development
• Access to searchable stakeholder database

Communication/Dissemination: 

• Blue Platform Repository
• Social Media – Conferences
• Position & policy papers
• 3000 Actors mapped

Expert Advice & Coaching:

• Accelerator, Company Corner, Start-ups
• Research – Company – Policy 



https://submariner-

network.eu/better-off-blue-2021



INFOPORTAL ON BALTIC BLUE BIOECONOMY
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• News, opinions

• Reports, data, guidelines, tools, 
training material, projects, links

• Good Practices

• Events, Workshops, Training, Study 
tours, Summer Schools

• Who is who

• Closed section for members

https://www.submariner-network.eu



https://submariner-network.eu/good-practices-from-the-baltic-blue-bioeconomy

Good Practice Collection

https://submariner-network.eu/good-practices-from-the-baltic-blue-bioeconomy


Actors mapping

39 members, 260 

partner organizations

3000 actors throughout

BSR, 1700 institutions

approx. 650 companies

in blue bioeconomy

linked via SUBMARINER



SUBMARINER Accelerator

55+ active mentors and service providers from BSR and beyond

30 alumni cases, 1 returning, 9 active cases

60% find partners, reach higher TRL, accelerate product development

2 pitching / match-making events per year in BSR

monthly Mentors’ forum meetings, also with invited guests

8 investors regulars in our events







From projects to working group & vice versa

Completed projects (2014-2019)

Current projects (2019-2021) Permanent Working Groups

Low Tropic: Mussel and Algae

Blue Growth Accelerator

EU4 Ocean Literacy Platform
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From projects to working group & vice versa

Completed projects (2014-2019)

Current projects (2019-2021) Permanent Working Groups

Low Tropic: Mussel and Algae

Blue Growth Accelerator

EU4 Ocean Literacy Platform

Fish & Shrimp Aquaculture

Beach Wrack / Halophytes

Marine Litter

Next GEN SUBMARINER projects (submitted)



Mussel Cultivation Policy Brief

With new technology much better results

Mutch less difference between mussels in high or low
salinity areas:

 Total amount of mussel meat

 Nutrient content almost same

No oxygen depletion noted

Mussel meal good raw material



MEMBERS OF THE WG



Mussel Cultivation Policy Brief

With new technology much better results

Mutch less difference between mussels in high or low
salinity areas:
 Total amount of mussel meat

 Nutrient content almost same

No oxygen depletion noted

Mussel meal good raw material



What do we promote concretely ?
Insert your logo here

• Low trophic aquaculture: algae & mussel cultivations

Novel food and feed ✺ nutrient uptake ✺ regional protein resources

• Sustainable forms of fish aquaculture

Recirculating Aquaculture Systems ✺ IMTA ✺ Offshore Aquaculture

• Valorization of ‚waste‘

Use of fish side streams ✺ use of underutilized species ✺ beach cast

• Fishing for Litter ... incentives for fishermen

• Improved Identification and Monitoring of Optimal Sites  

• Multi-Use / additional income fields

Offshore wind & fishery .. & mariculture .. & tourism .. & nursery

Pescatourism .. fishery & environmental awareness

• Improved communication between Baltic producers and consumers

Transparency of product value chains

Convenient regional products for the modern consumer
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Overcome regulatory 
barriers: inter-ministerial 
working group

Company 
Corner 

& Services

New ways of funding the 
blue bio economy: 

investors, retailers, water 
improvement funds, etc.

Actions towards 
improved consumer 
uptake of Blue Food

Technology Development: 
biomass production, 
harvesting, drying, 

processing, upscaling

Feed from Baltic 
Marine Resources: 
Macro- microalgae, 

mussels
. 

Education, capacity 
building, creative 

workshops for blue 
economy skills Digitalisation

monitoring & 
information 

SUBMARINER Roadmap 2021 - 2030

New 
Products 

& Services

Large scale 
demonstration 

sites

Valorization
of Waste



Thank 

you
Angela Schultz-Zehden

Managing Director

SUBMARINER Network for Blue Growth EEIG
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Tel: +49 30 832 1417 40

submariner-network.eu

FARNET CONFERENCE – 25 MARCH 2021

http://www.submariner-network.eu/

