
Animation 
tools

Activities for the 
animation of the 
local area



• Introduction: Have we 
changed since the last 
period?

Our Experience / Background
GAC with EFF (2007 – 2013)
GALP with EMFF (2014 – 2020)

• Animation tools in the
EMFF framework

• Results analysis: Lessons
learnt

• Now what? On our way 
to the new programming 
period

Animation tools Activities for the animation of local areas
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SUBMITTED PROJECTS

Animation tools

What we did with EFF

2009 2010 2011 2012 2013 2014

Thematic events
Tourism activities, environment, 
women in fisheries, fish and 
seafood products promotion

Last call

EFF

October 
First call for                 
projects.

Activities for the animation of local areas

Analysis of submitted projects quantity depending on the 
animation activities used

Local                        

workshops

Starting to work

with media
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What we are doing with EMFF

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

06 – 2016
First call
EMFF

2015
DLS Design

05 – 10  / 2019

Midterm evaluation 

12-2023
End of EMFF       

implementation

03-2021 
Last call EMFF

2014                            
FLAG 
established

Activities for the animation of local areas

Milestones of the programme and submitted projects



Animation tools

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Activities for the animation of local areas

Animation budget with EMFF



Animation tools

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Activities for the animation of the local area



Adaptation to  social changes
• Increasing the use of online press 

• Including multimedia items in every animation activities 
(videos, posts…)

• Increasing the use of social media

Animation tools Activities for the animation of the local area
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Dissemination material



In 2016, with a public 
campaign and specific 
dissemination material 

Change to a more complex 
and adapted 
communication

Animation tools Recursos para la dinamización del territorio
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Animation workshops



Animation tools Activities for the animation of the local area

2014 2015 2016 2017 2018 2019 2020 2021 2022 20232014 2015 2016 2017 2018 2019 2020 2021 2022 2023

pescadoartesanal.com
Promoting local fish and seafood products supply chain 

• Creation and 
development the 
platform
• where to buy

• Where to eat

• Merchandising



Generational renewal 

Citizen science days 
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THEMATIC ACTIVITIES based on the LDS goals (including training)
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Going to:

Cornwall (UK) –
generational renewal

Emilia-Romagna (IT) –
clams producers

Menorca (ES) –
pescatourism

Receiving from: 

Mexico

Argelia
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Study visits/Cooperation
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No-cost Animation Activities

•Attending other 
local actors' 
activities 

•Publications in 
partners 
magazines

• …



Result Analysis: Lessons learnt
• Online vs offline

Animation resources Activities for the animation of local areas



Online vs. offline? … it depends!

Online for:
• Involving young people

• Providing virtual training

• Giving visibility to FLAG activities

• Organising FLAG Board meetings with the different partners

But offline for:
• To win people’s trust

• Always physical board meetings

Animation tools Activities for the animation of the local area



Lessons learnt:
• Online vs offline
• Partners´ support

Animation resources Recursos para la dinamización del territorio



Partners support … always
• Finding good ambassadors

Animation resources Recursos para la dinamización del territorio



• Lessons learned:
• Online vs offline
• Partners’ support
• Cooperation added value

Animation resources Recursos para la dinamización del territorio



Cooperation projects                                        
OE1: Improvement of the fisheries
sector’s competitiveness and 
employment

OE2: Diversification, employment
and social wellbeing in coastal
areas

OE3: Fisheries and aquaculture areas
natural heritage

OE4: Fisheries-maritime cultural heritage
in Pontevedra estuary

OE5: Encouraging cooperation
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Lessons learned:
• Online vs offline
• Partners’ support
• Cooperation added value
• Recognitions and awards

Animation tools Recursos para la dinamización del territorio



GOBPESC Project: National Park Integrated Management

FARNET Good practices

Spanish NN Good practices

PESCADOARTESANAL.COM

MARDESÍA: on tourism accomodations

DESCARPESC: Fisheries Waste Analysis

Blue Economy Awards

MAR DAS ILLAS: Pescatourism
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Is it a running cost or animation cost?

Programming running and animation costs 
along the period, from 2021 until 2027

Animation resources Activities for the animation of local areas

New programming period 2021 – 2027:

Different animation for different results



Thank you for your attention

Merci!                 Muito obrigado!     

¡Muchas gracias por su atención!

Contacto

gacpontevedra@gmail.com

886 21 30 15   698 180 887


